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1. EXECUTIVE SUMMARY 
 

1.1. The Audit Pensions and Standards Committee is responsible for reviewing 
the arrangements in place for identifying and managing key risks across 
the Council. 

 
1.2. A forward plan has been put in place to enable each department or Group of 

Services to attend and present, one per Committee meeting, their risk 
management arrangements and high-level risk register to the Committee. 

 
1.3. In accordance with that forward plan, this risk management report is a joint 

report for the Environment Group of Services, comprising all the services that 
previously made up Transport & Technical Services (TTS) and Environment, 
Leisure and Residents’ Services (ELRS). It is presented to the Committee for 
information and review. 

 
2. RECOMMENDATIONS 

 

2.1. The Committee is requested to review the risk management arrangements 
that have been put in place by the Environment Group of Services, note the 
Strategic Risk Register attached as Appendix 1 and endorse the mitigating 
actions for each key high-level strategic risk identified in Section 6 below. 
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3. RISK MANAGEMENT ARRANGEMENTS 
 

3.1 Until March 2016, a number of separate Strategic Risk Registers were held 
across the Environment Group of Services.  

 
3.2 A decision was taken to develop a single Strategic Risk Register to help 

manage risks across the Environment Group of Services, including both 
Hammersmith & Fulham and Kensington & Chelsea where there are shared 
services. A joint document has been prepared and is attached in a format 
agreed with Internal Audit as Appendix 1 to this report.  

 
3.3 Following the initial amalgamation of the various risk registers, the strategic 

document contained more than 40 identified risks across the Environment 
Group of Services. Using guidance from Internal Audit, only those with an 
inherently high risk or impact have been reported upwards to the Strategic 
Risk Register. All others remain on individual Service Risk Registers or 
specific Project Risk Registers as required. This has reduced the number of 
risks to be reported at a strategic level to a more manageable 8 – broadly in 
line with Internal Audit recommendations. 

 
4. Current arrangements 
 
4.1 The Environment Group Strategic Risk Register holds a record of those 

identified strategic risks likely to impact on the service area as a whole. All 
identified risks are assessed using the corporate scheme for rating impact 
and likelihood. Strategic risks are those rated with significant potential 
impact and are reported to the Departmental Management Team (DMT) on 
a quarterly basis. The Strategic Risk Register is maintained by a nominated 
Risk Officer, currently the Business Manager within Technical Support. 

 
4.2 In addition to the Strategic Risk Register, individual services within the 

Group maintain their own risk registers. These are intended to identify and 
hold risks that are more operational in nature and specific to the work of that 
service. In addition, all major projects will have their own Risk Registers, 
identifying risks specific to those particular projects. These are all reviewed 
at least quarterly either by Senior Management Teams (SMTs) within each 
service or by Project Teams for individual projects.  

 
4.3 The Strategic and Service Risk Registers are considered holistically and, on 

occasion, risks can arise either from within individual services or projects 
which could have strategic significance to the service and to the Council. 
These risks may be escalated upwards onto the Strategic Risk Register and 
thereby addressed by DMT each quarter. Equally, they may be de-escalated 
following review or actions taken to address the risks and mitigating 
measures put in place. 

 
4.4 In line with Internal Audit advice, each risk has at least one named 

responsible officer. This may be a single officer within the Group or a 
number of officers at various levels within the Group’s services.  

 
4.5 A number of the current strategically significant risks within the Environment 

Group of Services are outlined in section 6 below. The full register is 
attached as Appendix 1. 



 

 
5. Governance of Risk Registers 
 
5.1 Departmental and Service management teams monitor, manage and report 

on risks to the business. DMT has the primary responsibility for ensuring 
that appropriate systems and processes are in place to deliver effective risk 
management across the services for which they are responsible. The 
Strategic Risk Register and Service Risk Registers are reviewed at least 
quarterly. Individual project registers are usually reviewed more frequently. 

 
5.2 In addition to their key role in reviewing and mitigating current risks DMT 

also ensures that: 
 

 There is full consideration of risk in services business planning processes 
and that actions from identified risks are fully factored in to developing 
targets and objectives. 
 

 There is regular horizon scanning by services and teams for emerging risk, 
both strategic and operational. All intelligence on such potential new risks is 
fed into the risk management and business planning processes. 

 
5.3 Each Director and Head of Service is responsible for ensuring that risk 

management processes are adopted within their service area and that risks 
are appropriately managed. This means that they must ensure that those 
risks are included in Strategic, Service or Project Risk Registers and 
escalated or de-escalated as appropriate. 

 
5.4 All line managers and staff are expected to be aware of their services’ risk 

management policy and processes and to participate fully in regular risk 
reviews. 

 
5.5 Although risk management and internal controls are management’s 

responsibility, internal audit has a significant role to play in supporting the 
maintenance of effective internal control through its annual programme of 
audit work and reports. 

 
6. MANAGING CURRENT STRATEGIC RISKS 
 
6.1. The Environment Services Group Risk Register includes a record of all 

current key strategic risks which impact on the business and activities of the 
Group both across Hammersmith & Fulham and Kensington & Chelsea.   

 
 These are subject to quarterly management review by DMT with associated 

mitigating actions and may be escalated or de-escalated as necessary. A 
selection of the key strategic risks for the information of the committee is set 
out below. 

 
6.1.1 Managing budgets and the risk of adverse budget variances (App 1 

Risk 6) 
 
 The following measures have been put in place to mitigate against these 

risks; 
 



 

 Regular finance and trading accounts monitoring 

 Ongoing work within Planning & Development to secure Community 
Infrastructure Levy (CIL) and section 106 funding. Community Infrastructure 
Levy Board. 

 A Medium Term Financial Strategy (MTFS) planning process. 

 A Parking Control Board. 

 A process by which any recruitment must be approved by DMT. 

 Adverse variances are continually reviewed and an action plan is reported to 
DMT. 

 Planning Workload and Income Group to review monthly workloads 

 Regular Corporate Revenue Monitoring (CRM). 

 Adjusting staffing to match workloads. 

 A programme of audits to monitor processes, combat fraud and theft.  
 
6.1.2 Risk of Ineffective programme and project management (App 1 Risk 

Ref 3). 
 
 Environment Services has a number of large projects within its 

portfolio. Current major projects include King Street regeneration, 
refurbishment of Hammersmith Town Hall, joint parking office IT 
implementation, the asset management strategy and cashless parking.  

 The following measures have been put in place to mitigate against these 
risks; 

 Each project has its own specific risk register which facilitates regular 
progress reports and corrective action to be taken as needed. 

 Regular monitoring by our Finance team. 

 A Group Project Manager and a project management toolkit. 

 Effective governance arrangements are in place (programme and project 
boards and delivery teams). 

 The establishment of Programme Management Boards. 

 Expertise and experience throughout the Group is identified and utilised. 

 Regular meetings involving Councillors and third parties as appropriate. 
 
6.1.3 Health & Safety breaches affecting staff and others (App 1 Risk 2) 
 
 There are a number of contracts where health and safety is an important 

element of the service (e.g. waste operations and highways). We work 
proactively with service providers to ensure best practice.  

 
 The following measures have been put in place to mitigate against these 

risks; 

 Safety audits 

 Suitable Contractor management arrangements  

 Construction Design and Management (CDM) controls in place. 

 Maintenance and inspection programmes to underpin the engineering 
response to risk. 

 Quality assured processes (including external accreditation) 

 Learning and Development plans 

 Ongoing training programme 

 Established Departmental Health & Safety Committee 

 Policies and procedures 

 Service risk assessments 



 

 Guidance issued with respect to cross-borough working and duty of care for 
both sets of employers 

 Business Continuity Plans in place for Priority 1 and Priority 2 services. 
   
7. CONSULTATION 
 
7.1 Not applicable to this Report 
 
8. EQUALITY IMPLICATIONS 
 
8.1 Not applicable to this Report 
 
9. LEGAL IMPLICATIONS 
 
9.1 Failure to manage risk effectively may give rise to increased exposure to 

litigation, claims and complaints. As such the report contributes to the 
effective Corporate Governance of the council. 

 
10. FINANCIAL AND RESOURCES IMPLICATIONS 
 
10.1 Exposure to unplanned risk could be detrimental to the ongoing financial 

and reputational standing of the Council. Failure to innovate and take 
positive risks may result in loss of opportunity, reduced value for money and 
less positive customer and system outcomes. There are no direct financial 
implications with the report 

 
11. RISK MANAGEMENT 
 
11.1 It is the responsibility of management to mitigate risk to an acceptable level. 
 Appropriate and proportionate mitigating actions to known risks are 

expressed in the Environment Group Risk Register and are subject to 
review as part of planned audit work and the Annual Governance Statement. 

 
12. PROCUREMENT AND IT STRATEGY IMPLICATIONS 
 
12.1 Failure to address risk in procurement may lead to a reduction in the 

expected benefits (Value for Money, Efficiency, Resilience, Quality of 
Service) and leave the council exposed to potential fraud and collusion as 
identified in the Bribery Act. 
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Appendix 1 – Environment Services Group Risk Register 


